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ABSTRACT 



The effectiveness of Phare vocational education and training 
(VET) reform programs conducted in 13 Eastern and Central European countries 
in 1993-1998 and lessons learned from the programs were examined through a 
review of information from the following sources: a cross-country analysis on 
curricular reform; a review of technical evaluation reports on 10 of the 13 
countries; and ad hoc interviews with key participants in the programs. The 
reform efforts were found to have been especially successful in those 
countries where the national, regional, and local levels had worked jointly 
to achieve common targets in a complementary top-down and bottom-up approach. 
The following were among the key lessons learned: (1) countries need time and 

resources to reflect upon different VET methodologies and adapt them to their 
own local contexts; (2) local actors should be empowered to develop solutions 
that work in their specific country contexts and cultures; (3) VET reform 
should be a combined learning and strategic development process; and (4) VET 
policies should be embedded within a lifelong learning context. (Ten 
appendixes detail the main outcomes and findings from Phare VET reform 
efforts in the following countries: Estonia,* Latvia,* Lithuania; Poland; the 
Czech Republic; the Slovak Republic,* Romania,* Bulgaria; Slovenia,* and 
Albania.) (MN) 
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Review of EU Phare vocational education and training reform programmes 1993-1998 



1. Background 



Between 1990 and 1998, Albania, Bulgaria, Bosnia and Herzegovina, the Czech Republic, Estonia, 
Hungary, Latvia, Lithuania, the former Yugoslav Republic of Macedonia, Poland, Romania, the 
Slovak Republic and Slovenia received approx. € 80 million from the European Union's Phare 1 
budget to assist the reform of their education and training systems. Romania received the biggest 
share amounting to € 25 million. 

The European Commission entrusted the European Training Foundation with the management of 
the majority of these programmes. In this review, the programmes listed below will be considered, 
as they were both finalised at the time of writing this paper and sufficiently similar in terms of their 
content. 



Title of the programme 


Budget (€) 


Phare VET Reform programme in Estonia (ES9409): 


3 million 


Phare VET Reform programme in Latvia (LE9408): 


3 million 


Phare VET Reform programme in Lithuania (LI9410): 


4 million 


Phare IMPROVE programme in Poland (PL9416) as a follow-up 
to the Phare UPET programme: 


4 million 


Phare VET Reform programme in the Czech Republic (CZ9305): 


4 million 


Phare VET Reform programme in the Slovak Republic (SK9403): 


4 million 


Phare VET Reform programme in Romania (RO9405): 


25 million 


Phare Vocational Education and Training; Education; Research, 
Science and Technology (VETERST) in Bulgaria (BG9506 - 
€ 9 million in total) - this review will consider only the a) 
Upgrading VET (€ 3.7 million), b) Teachers Career Path 
(€ 0.4 million) and c) Financing and Management of Secondary 
Education (€ 2.5 million) components 


6.6 million 

(covering 3 components of 
VETERST) 


Phare VET Reform programme in Slovenia (SL9405): 


3 million 


Phare VET Reform programme in Albania (AL9506): 


0.7 million 



The wider objective of the Phare Vocational Education and Training (VET) Reform programmes was 
to assist the Governments of beneficiary countries in modernising and reforming (mainly) the 
secondary vocational training systems as key elements in the social and economic reform processes. 

The immediate objectives of the majority of the programmes included: 

a) the modernisation of a number of existing and the development of new curricula with the aim of 
providing training for a range of rather broad-based occupations, partly within new sectors of 
economic activity; 



1 The Phare Programme is a European Union initiative which provides grant finance to support its partner countries in 

central and eastern Europe to the stage where they are ready to assume the obligations of European Union 
membership. 
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b) staff development on a wider scale, including training for policy-makers, education 
administrators at all levels, representatives from employers' and employees' organisations, 
school managers, curriculum authors and teachers; 

c) the upgrading of school equipment in selected pilot schools; 

d) the establishment of partnerships with schools and other training institutions in European 
Union Member States; and, 

e) support to both the policy and institutional development in vocational education and training 
and the dissemination of pilot school results. 

Variations in the design of the Phare VET Reform programmes included: 

■ Poland, with an additional component to introduce core skills in the curricula of elementary and 
general secondary schools, the so-called KREATOR programme; and, 

■ Bulgaria with an additional component to design a decentralised information and financial 
management system for all secondary schools. 
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